Eastern Region Dragon Boat
Association

www.erdba.net

Project Proposal / Request Form

PROPOSAL FOR YEAR(s): 2026 AND 2027
PROJECT PROPOSAL TITLE: :ERDBA CARES PROGRAM

SUBMITTER NAME: HEATHER SULLIVAN

SUBMITTER CLUB: ERDBA OFFICERS

About this project

ACTION - (The HOW) describe how to get this done:

e FUND NEW ERDBA CARES PROGRAM

DESCRIPTION - (The WHAT) describe the project and scope:

e Recognizing ERDBA members who go above and beyond in kindness, compassion, and friendship within the ERDBA community

BENEFIT TO ERDBA - (The WHY) list benefit(s) to ERDBA and/or Members:

e Provides ERDBA with a goodwill tool to recognize and thank members whose actions embody community, friendship, and
generosity beyond the field of competition.

REQUIREMENTS - (The NEED) list support needed to initiate and complete project:

e ERDBA Executive Committee will review submissions and decide on the awards. Awards will be made to the recipient club’s
charity of choice.

Operational Budget

REVENUE - estimated number of attendees, fee to charge and gross revenue to host and/or ERDBA: NONE

EXPENSES - estimated expenses, costs: $500 - Sum total of awards(s) for 2026, and $500 for 2027

NET ANNUAL BUDGET IMPACT TO ERDBA - estimated: -$500 for 2026, -$500 for 2027

Project Details / Logistics

SITE - Project Location: NA

EQUIPMENT REQUIRED: NA

DATE(s) (please try not to conflict with area member events): NA

Other Comments:

Director name/date: éConfirmed by Exec Officer:

Circle Vote: %Yes No gAbstain gReason for “No” vote: §Ver10.23.18




