Eastern Region Dragon Boat
Association

www.erdba.net

Project Proposal / Request Form

PROPOSAL FOR YEAR(s): 2026

PROJECT PROPOSAL TITLE: :ERDBA Inaugural Hall of Fame award
SUBMITTER NAME: Ellen Law

SUBMITTER CLUB: ERDBA Officers

About this project

ACTION - (The HOW) describe how to get this done:

e Funding ERDBA 2026 Hall of Fame Award Celebration for the 2025 Honoree, Mr. Chunwing Louie

DESCRIPTION - (The WHAT) describe the project and scope:

e The ERDBA Hall of Fame Committee, made up of current and past ERDBA presidents, selected Mr. Chunwing Louie as the
inaugural inductee into the ERDBA Hall of Fame and announced it at the 2025 ERDBA Regional Championships. The Coalition of
NYC Dragon Boat Clubs is hosting a fundraising banquet on April 25, 2026, and has graciously agreed to allow ERDBA to honor Mr.
Louie at their event.

e This proposal requests funding to cover the cost of one table to accommodate Mr. Louie’s family and guests, as well as four
ERDBA officers.

BENEFIT TO ERDBA - (The WHY) list benefit(s) to ERDBA and/or Members:

e The ERDBA Hall of Fame honors those who built and shaped the organization, preserving our legacy and inspiring future
members

REQUIREMENTS - (The NEED) list support needed to initiate and complete project:

e Support the Hall of Fame Committee. They will have a nomination process, timeline and committee.

Operational Budget

REVENUE - estimated number of attendees, fee to charge and gross revenue to host and/or ERDBA: NONE

EXPENSES - estimated expenses, costs: $1750 - fund 1 table and 4 seats at $85 each and a small gift with balance.

NET ANNUAL BUDGET IMPACT TO ERDBA - estimated: - $-1750 for 2026

Project Details / Logistics

SITE - Project Location: Golden Lake Pavilion, 60-15 Main St, Flushing, NYC 4/25/2026

EQUIPMENT REQUIRED: none

DATE(s) (please try not to conflict with area member events): Saturday, April 25, 2026

Other Comments: No expenses related to HOF in 2025

Director name/date: éConfirmed by Exec Officer:

Circle Vote: %Yes No gAbstain gReason for “No” vote: §Ver10.23.18







