Eastern Regional
Dragon Boat
Association

www.erdba.net

2018 FALL General Meeting
November 3, 2018 (1 — 4PM)

Fort Point meeting room
290 Congress Street, Boston, MA
Call in = 563-999-2090 (access code=841318)

AGENDA

e \Welcome and Introductions
e Review and approve prior minutes
¢ Review and approve 2019 budget proposals
e President report
¢ Vice President report
e Treasurer report
e Committee reports
¢ International
o IBCPC Florence
o IDBF Club Crew Worlds
e USDBF Nationals

¢ Meeting Close



