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About this project

| ACTION - (The HOW) describe how to get this done:

: e e — e

Secnre 2 tacﬂuy to host the TRDBA Fall Board of Director Mec'tlm

o - - - - - - —————— ——— e e et e —————————————————————————————————————————et e et et e

: nmmrnou (ine 'mm; describe the plo’oct and scope:

chtzl of l.ake Pamppan'y Clzb housc (NJDBC mcmber rate of 5300 11AM SPM), 701 L ake Shon- Dnve Pars:ppany, NJ.

mlrrr ro !RDIA (T'llo WHY) Iist Ms) to ERDM mdlot w

Prtmde a mmmg locauon

REQUIREIIENTS (Tbo NEED) ist ulppon lloodod Oo hluah M complou m
cend in completed comract wnth facxhtv rental fee prior to Nov 12 2016

Operatlonal Budget i

REVENUE ummmaammwmmmtmu»mmm

No fee to appmx 20-40 attendees repremnung directors and supponcr
EXPENSES - nt-n:t-d expenses, costs.

i 5300 fauht/ rertal (noon- SPM) Lunch sand'mdxes StSO Coffeelmunchies 1pmvided by N
MFACT TO ERDBA - Osﬂm&

ject Details / Logistics
SITE Project Locabom

70' Lake Shore Drive, Pamppany N}

EQUIPIENT REQUIRED:
<pmker phone capability reqmred to hmdle call “ins
: DATE(s) (pieasse try not to conflict with area member events):

: Nov 12, 2016

| Other Comments:

'Conmbyaroc
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PROPOSAL f FOR Ymus) 5% R
| PROJECT PROPOSAL TITLE: | ONeet EW sccout SRRz % 3 ]
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SUBMITTERCLUB “Nms, "_—“_____—”:"_"“ R T
Apput this project
'lCﬂON (Tho Hom ooscﬂbov crid mwg«mmo. ¥ R A ~

Approve an expeme account up to S500 t’or ERDBA offrccrs to use up to 1213'(/2016 rf needcd

osscmrnon (The WHAT) describe the m and scopo:

Occasmnally off!oers need to make purchases in behalf of ERDBA in theit day 1o day opcranom Th:s expense account caps"
off)cer spendmg Add'nonal ftnds reqmre director approval throush anothec request form.

BENEFIT TO ERDBA (Tb. WHY) list b.u.ﬁt(s) to ERDBA a.dior '.m i

——————— e s e a———" S

; Saves officers from having to submit director requests for smaller purch.\se-s Help.-. creates an atmo'cphc-ﬂ,- of spendmﬂ ch«'lplmc

! Since April 2, 2016, ERDBA shut down all spending because 80% of our 2016 revenues were spent. Creating an executive expense

{ account provides executives some flexability to care for the day-to-day discretionary operations of the region, but atso clearly caps :
: this spending pending additional Director approval. Although | do not expect to have any expenditure for the final quarter of 2016,

: requesting access to funds lf needed

REQUIRE-ENTS ('nn NEED) ht swpon noodod to mm m compim pro)ect:

: none

Operational Budget B

Reveuue-ommammbmuwmummm

: hone

EXPENSES - uﬂn.t.d .wos. oost:.

'Nogreater(hans)ooroc«t qumtevZOlo TR LR A AT S Lo ‘ AR IO .
NETBUDGETIIPACTTOERDBA estimated: P gl W, T
Noq.reater than SSOO for4 quarter 2016 . . S T T : '
Project Details / Logistics
 SITE - Project Location:

‘Na.‘e_ o . e et i
EQUIPIENT REOUI&E-D' kL ST T E 0 e '
Access tf-thxs_e_x.p—ec}e accouft requnre- appmval trom ma;omy of ERDBA o.‘hccr' and only pard presented mth recelpts x

: DATE(.) {please try not to conllict with area member avents):

Nov 12-Dec 31, 2016
Mﬂu::hmr rRDB«oﬁm'dnndmmorphnmyp\nhmthwhrdd?ﬁlﬁ

Director : | Confirmod by Exec Officer: \)rb { ]
Circie Vote: [ Yes || No | Abstaln | Reason for “No™ vote: 2w Ve IS







