Eastern Regional Dragon Boat
Association

www.erdba.net

t Proposal / Request For_rn

PROPOSAL FOR YEAR(s):

PROJECT PROPOSAL TITLE:

- WMEEV.R!(TM heh.x!‘getplmt*r!brx*w in cmie no other faevhtynx_'wn.-d)
;susMrrrER NAME: ' Blien Law @

SUBMITTER CLUB: NJDSC

About this project

| ACTION - (The HOW) describe how to get this done:

cht Lake Parsppany club house and secure lunch to host the ERDEA Spring Board of UDwrector Meemg

: DESCRIPTION (The WHAT) describe tl. project and acopo- ’

; Support the ERDBA fall BOD meeting

i ﬂENEFIT TO ERDBA - (Tl!. WHY) list benefit{s) to ERDBA andior Members:

Provnde a meetlng loca..lon

- - e et e et et ettt it e e e e e pmr e ey

REQUIREHENTS (Tho NEED) lht suppoﬂ .oodod no hithtc and cotupleh pm]ecl:

| Reserve and Send in completed contract wuh facﬂny ren.al 1ee prios to April 15 2017,

Operational Budget

e o Yo L L L L L T T N c——— —

REVENUE Mmhd nunborol am-d.ot, ho to cbargo aud m reveaue to host andtor ERDBA:

No fee to appmx 40-50 attendeesz reproscnnng directors and supporters

EXPENSES ostknmd om costs:

5300 facmtv rental (noon 580), lund\ sandwiches S300, Coffeelmmchies (provided by NJDBC}

NET BUDGET IMPACT TC ERDBA - estimated:

5600 expense

Project Details / Logistics
53115 Project Location:
701 Lake Shore Drive, Pamppanv NJ

EOUIPMENT REOUIRED'

speaker phone caoabr—ht—y rcqmrt-d to hmdle call “ins TR
DATE(S) (please tcy not to eomct m srea mb« wems;
March 2'5 o'-Apr;l 1o Apnl 8 2(.‘

; Othcr Comments:

; Orr«,lw

fho ﬁhﬁan R«sml\'x‘ﬂa'
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Eastern Region Dragon Boat Association

www.erdba.net
Project Proposal / Request Form
PROPOSAL FOR YEAR(s):
PROJECT PROPOSAL TITLE: ERUBA Fail Meeting (This is a budget placeholder/backup in case no other facility & secured) (/ )
SUBMITTER NAME: Ellen Law .&’
SUBMITTER CLUS: NJOBC

About this project
ACTION - (The HOW) describe how to get this done:
Rent Lake Parsippany club house and secure lunch to host the ERDBA Fall Board of Director Meeting
DESCRIPTION - {The WHAT) describe the project and scope:
Support the ERDBA fall 800 meeting
BENEFIT TO ERDBA - (The WHY) list benefit(s) to ERDEA andior Members:
Provide a meeting location
REQUIREMENTS - (The NEED) list support needed to initiate and complete project:

Reserve and Send in completed contract with facility rental fee prior to Nov 1, 2017,

Operationaf Budget. | .. U\ ISIREEEN T SRR
REVENUE - estimated number of attendees, fee to charge and gross revenue to host and/or ERDBA:
No fee to approx. 40-50 attendees representing directors and supporters

EXPENSES - estimated expanses,. costs:

5300 facility rental (noon-3PM}, Lunch sandwiches 5250, Coffee/munchies (proviced by NIDBC)

NEY BUDGET IMPACT TO ERDEA - ostimated:

5550 expense

Project Details / Logistics
s:re-vmjoctucation;. L el e

701 Lake Shore Drive, Parsippany, N.

EQUIPMENT REQUIRED:

speaker phone capability required to handle cali-ins

DATE(s) (ploase try not to conflict with area member events):

Nov 11, 2017 -~ \}ﬂ

Other Comments:

O na;r.-*e.mﬁ-'\ i Confinmed by Exee om:c/r (é;;/,— 19, ‘{ // M &P
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Eastern Regional Dragon Boat
Association

www . erdba.net
¥ t Proposal / Request Form
PROPOSAL FORYEAR(S):
| PROJECT PROPOSAL __f!u___,?__ < R R RS S 5 (R Ao _F)ﬁ'
SUBMITTERNAME Euenuw 7
:SUBMITIER(.LUB: ;NDBC G TR TR TR e ] :

About this project

: ACTION - (‘l‘bo HOW} m m to gottan dour

Approve an expense account up to $1 500 for FRDBA executive committee to use towards discretionary expenses of special
: activities fund mﬂng 2017

DESCR!PTION ('I’b. “HAT) dccl‘lbc tb. pfojoct ald soop.'

Cccasionally executive committee (omcms) makes pu:chases in behalf of CRDBA n their day to-day aperations. This expense
accoum ap'." these non-budmrd spmcm Addmomt funds requine directo( approva! through another rcqucst form

BENEFIT TO ERDBA - (The WHY) list benefit{s) to ERDBA andior Members:

Saves officers from having to submit director requests for smaller purchases, expenses or supporting specral activities not

: currently in the budget. Helps creates an atmasphere of spending discipline. Provides executives fiexdbility to care for the day-to-
: day discretionary operations in behalf of the region, but also clearly caps this spending pending additional Director approval.
REQUIREMENTS - (The NEED) list support needed to initixte and complete project:

i none

Operatlonal Budget by CHAE R

REVENUE-“WMG-MMNM“.wcwudmrmnnuwmm

—————— e CP——. et v ooy

é None

EXPENSES Qshmatcd -:ponsoa, costs:

A No greater than $1, JOO {one thousand fwe hundwd Julhns) dunng the calendar year: J:n 1, 2017 Dec 31, 2017

: NET BUDGET IMPACT TO ERDBA - estimated:

No grcater than $1 500 for me calendar year- ;011

Project Details / Logistics

: SITE - Project Location:

EQUIPHENT REQUIRED.

Acccsu to this expense account requmes appmval from ma]onty of ERDEA ofﬂcers and onky paid y premxted wnth rec.elpls

DATE(S) (pbm Uy not to conflict with area member events):

| January 1 - December 31, 2017 \yﬂﬂ' i

——'1

Cnrdl- Vul‘» n:ni.u" Rwson k.\r 'Wo'

A

Ve 121485 |



Eastern Regional Dragon Boat
Association

wwow.erdba.net
~ Project Proposal / Request Form

PROPOSAL FOB Y__EAR(s) Pars i ARSI TR - - : 2
PROJECT PROPOSAL TITLE: ' ERPE Directors attencsm USDEF AGM. mzstsu A)
SUBMI'ITER NAME: | Ellen Law 7
T I R CF SRR PR

OEERIIERE R CObN Y e

! Acmu (The HOW) describe how to get this done:

‘r(;s;er travel expenses for all three ERDBA Directors to altend me USDBF AGM in Monlgomcry Alal;a;n; 21.25—1;7— R

: osscmrnon {The WHAT) describe the project and scope: R R
- Travel, housing, and meals for 2 nighats and 2 days for 3 ERDBA directors departing from Pittsburgh, DX and Newark Aurports.

! BENEFIT TO ERDBA (Tll. mv) hst b.l'nﬁt(s) to ERDBA mdfor Members:

Pcovtde ERDBA duedors an opportumty for & fau:—lo-(au.- with thc- USDBF BOD and o!ﬁcm Easier means to conduct 1ull dav of |
meenngs

REQUIRE!ENTS - ('l’ho NEED) lbt s-apon .oodod ﬁo nm -d conpleh project:

Farty appmval provides opportunity tn secure dﬁenper fhy\h

Operational Budget

REVENUE owmbd mamm behuyom'w revenue to host andior ERDB.A.

go
EXPENSBS um.mm
——————— -~ e —————————— . — et 4

! Capped at 5850 per Director for 2 might stay. (fhghts cstrmatcd at 5325450, 2 rooms at $150/mght each meals of
| | $65/person/day, 5100 car/gas, $30 car park, $50 baggage)

: NET BUDGET IMPACT TO ERDBA - estimated:

sz 550 (2 day), $1905 (1 day)

—————

: | SITE - Project Locaﬂon:
‘na

! EQUIPMENT REQUIRED:
: na

DATE(:) (ploaso tty not eo conﬂct Mﬂt area mocnbor ovoau)—

§&-ent date: 2/25/17 (Lravel - 2124 retum 2/26!

: Other Comments: '\‘,\
{
/1
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Eastern Regional Dragon Boat

Association
www.erdba.net
Project Proposal / Request Form
PROPOSAL FOR YEAR(s):
-PROJECTPRBPO-SA-I:;';'L.E” I
| SUBMITTER NAME: L
E_SUBMHTERCLUB e L ; } o

About this project
gacnon (The HOW) describe how to get this done:

Sell used 1D Prnter (Magicard Rio Pro Duc ID Card system) and supplies (nbbon and bt.mk cards for 350 IDs). Purchased = 2015 at
: 52448,

3 DESCRIP‘IION (The NHAY) doscribo the pmjoct aod scope:

- Sefl the iD Printer and supplies purcha.cd in 2015 at 52448. EBAY oﬂets currmtlyal ﬂmtm Purdmcd in 2015 o serve as an
L 1D tool for members at AW check-in at races. These 2 year [Ds were to cost each racer 510, This process was replaced by the zero !
i cost “peer checking” program usv-g cxccl ros‘crs wtth racer photos

e e — - - — ———e——

BENEFIT TO ERDBA - (Tb. WHY) Iist bon-ﬁt(s) to ERDBA a-diot I.-b.n.

Cash i on an ERDBA assﬂ wmle it -;ull reums ome value

REQUIREHENTS (Tb. HEED) ist suppott n..dod b hidxto a-d oo-pl-h IIO]OCO:

Oﬂer to ERDBA members and/or pos( on tBAY for sate wﬂh swoo reserve. ‘

Operational Budget

REVENUE umumammwmmmmbmmm
51600 1300addﬂmt.oERDGAfmds

EXPENSES nﬂnahd oxpousos, costs.

Ebay commmm and shlpprg costs
NET BUDGET IMPACT TO ERDEA - estimated: :

: +51400 1600 wwth salc

Project Details / Logistics

| SITE - Project Location:

: Pittsburgh, PA

i EOUIPNENT REOUIRED:

Ebay ac.coum.
i DATE(s) (please uy .ol h conflict wnh at.a mmb.t mnb)
| ASAP

Dm.-clor nmmfo’c!e

Cmr.lo Votq V.n. 1 Nu Arnx:m . Reason for “No" vote: Ver 011% ;
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T
Eastern Regional Dragon Boat
Association

www.erdba.net '

PROPOSAL FOR YEAR(s):
| PROJECT PROPOSAL TITLE: ' DA
| SUBMITTER NAME: ' Bllen Law

: SUBMITTER CLUB: | NJDBC

About this project

: ACTION - (The HOW) describe how to get this done:

Award 3 - $500 schotarships to Members high school youth racers attending the 2017 1DBF worlds
DESCRIPTION - (The WHAT) dﬂcmmmt ln_d’ic.o;ﬂ-' Eies Rl

| Assian a committee to develop a process to receive and evaluate nominations and make a selection to award 3 honorees. These
cash donations 1ssued within 1 month of the IDBF worids. Honoree must represent TEAM USA from FRDBA at the 2017 IDBF wortds. 3
BENEFIT TO ERDBA - (The WHY) list benefit(s) to ERDBA and/or Members: :
| Provide opportunitics for the paddling youth to self fund raise through this application process.

| REQUIREMENTS - (The NEED) fist support needed to initiate and complete project:

éMustbcamcmbcrofan ERDBA ciub crew, be under }(atttneoflhcwi? 1DBF worlds, and submit their application by June 1 for

review by the_sclmhrshlp commilles, : 91* &W ?(VW ‘
Operational Budget i 14 A'fo 408"

ssomans

éR!ﬂNUE—nWWﬁMMMM“NMMMML?gJ g

| No fee collected

. EXPENSES - estimatod oxpanses, eosis:
')(ﬁyﬁ : S500 scholarships. :
‘ NET BUDG!{ IMPACT TO ERDEA - estimated:

BT 2y R

-

: SITE - Project Location:
: na

EQUIPMENT REQUIRED:

ina

. DATE(s) {please try not to conflict with area member events):

¢ submit application by Jjune 1

Other Comments:

| Need 1o form a committes of 3-5 individimis to develop a romination, seiection and annoy process. [ /\/
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