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Eastern Regional Dragon Boat
Association

www.erdba.net

Project Proposal / Request Form

PROPOSAL Fi o& YEAR({s): 2018 and 2078

PROJECT PROPOSAL TITLE: ERDBA tunding 2 race ofticials rl.r.r

SWR NAME: Ellcn Law
SUBMITTER CLUB: ~ £RDBA Officers

About this project

AcTION m. HON) doscﬂbo how to got t\lis dcne

commee — - —van e B

Spmsor one ERDBA race off-aal 5 cl1mc in 2018 and one in 2019

DESCRIFTDON (‘l’hc WHAT) descnbc the projoct and scopo

ERDBA pays SS(X) USDBF 10 Fun oNe race o(hc:aL.' clinic in 2018 and .mothct SSG) in ?Ol9 for a cllm in 2019

BENEFITTO !RDBA (The WY) st bencﬂt(n) to ERDBA nndlor llembcrs

Support educanon and cm clo:)’ncnt of members

REQUIREMENTS - (The NEEO) list support nocded to initiate and comp!oto prwoct.

Sccurc a host location, minimum of 8 aue-ndec' 4rom mcmbcr chﬁr to commit and ensure avallabrhty o‘ chmdans

RZVENUE oﬂimatod numbor of attondots. feo to chamo and gross revenue to host and/or ERDBA:

No !ce w0 au«)‘ees who are membcrs of ERDGA mem*-ershnp

EXP!NSES estimated oxpmsot, cos!s.

$500 - this represents the minimum number of paid attendees inwhich USDBF will host 2 race officals climic, 525 for additional
handouts if ERDBA at rmdoes crcord 1C

NET BUDGET IMPACT TO ERDBA - estimated:
5500 funﬂmg per year

Project Details / Logistics N

L ) B A R —

. SITE - Project Location: qy
£RDBA &)

EQUIPMENT REQUIRED:

Room to accm‘knoda:c. 10-28 from 10-3PM

. DATE(s) (p\;la. try not to confiict with area member eventa):
February - Oct, 20138

:Othvv Comments:

This reprasants.an ER[ISA mssion 1 heip grow the sport noagh educsnn and development.

W
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www.erdba.net

Project Proposal / Request Form

PROPOSAL FOR YEAR(:) i {2018

'PROJECTPROPOSALTIT\.! mede

SUBMITTER NAME: ’Enenuu

p ey 2y o

SUBMITTER cc.us | ERDBA Officers

About this project

ACTION (The HOW) describe how to et lhls done

mede fundtng for ERDBA 2018 Spring and Fall AGV
oescmr FION - rrhe wu.n } descrive the project and scope:

fach year the lfRDBA officers, directors and membership need this oppommty to meel and get q:dates on rqpmal activities.
Funding will provide retmbursements for facility rental costs, lunch refreshments for attendees and travel reimbursement for

i officers,

esmzm YO ERDBA - (The wwn tist beﬂeﬁtls: t0 eaom. andlor Members:

En.,ures AGMs are funde" to a!low raoe to face mecnm'

REQUIREN ENTS - 'Tho NEED) lmt supporl m.vded to mmaw ano complete project:

Member support to provide host sites.

Operational Budget

REVENUE - estimated number of attendees. fee to charge ar‘d QrOss revenue to ho'l andlor ERDBA. none

| EXPENSES - estimated expenses, costs: $1200 total funding for the two mﬁ-mgs

NET ANNUAL BUDGET IMPACT TO ERDBA - estimated: $S1200

Project Details / Logistics
U e
: ERDBA location

{ EQUIPMENT REQUIRED:
Room for seating 70-30 attendees, power and phone/wifi/cell access for a conference phone setup

g D).!E{s; .please :ry nc: w cc".“lc: . "c area 'nembe' e'rent.z

: Presea.cn Pos L season

: Other wmments Ncne

> | Ablabaty | Remson for *“Me” rota:




Eastern Regional Dragon Boat
Association

www.erdba.net

Project Proposal / Request Form

' PROPOSAL FOR YEAR(s): | 2018

;pRoJ:cr pp.oposAL*m'LL Eamamp;atd ERDEA mmocmd o ccw:
. SUBM!TTER N.AME lrrgh Wasbiom

‘ suaun‘rm CLUE: mom Officer

About this project

: ACT!ON {(The HOW) describe how to gct this done:

EP D8A will reimbsrse up to a S300 'mpcnd to offset expemef for E RDBA teams that quahfzed and traveumg to CCWX

. DESCRIPTION - (The WHAT) describe the project and seope:

Th‘ls stipend is ;rvzcndccs xo pro\nde ﬁmma! support to :ho ERDBA mcn‘bcrs pamcxpanng in !he CCWC

BEN!FIT TO ERDBA {The WHY) list benefit{s) tc ERDBA and/or Members:

: Supports and congratulate ERDBA teams travelling internaticnaily to CCWC. Encourage U(UBA teams to quahfy for, comp-ctc ‘cra

bcrth and travel to partmpatc in (c\\ C.

REOUIREMENTS - (The NEED) nst support noodod to initiate and cemplotc pmjoc!

l 0 travci and com;:ctc in ccwc Sdbnm a rmmbumement form for up to 5300 to ERDBA Trcwcr

_Ogeratlonal Budget

REVENUE o:ﬁma!od number of attonden. fu to chamt aud gmtu revenus tu hast andior ERDBA.

None. Cutrenlly we have 5 clubs traveliing & S3u0 each for a maxirmum mul 9! S1500

EXPENSES - ostlmtod oxpmsos, costs:
{ Just the stipend

- NET BUDGET IMPACT TO ERDEA - estimated:

f_Pc: ovent: sssoo for zme

Project Details / Logistics

: SITE - Project Location:

. na iy

!OUIPMENT liEQUIRED:

Cumpleted re'lmbursnmont form with receipt
DATEh) {please try not to confiict with area mombor events):

iSubemt no later than Dec 1, 2018

, Other Comments:

7 @@& | fzm é

;Hl"'g



casiern region vragon boat
Association

www . erdba.net
Project Proposal / Request Form
Pﬁbbbéu roa Y:Ak({) ”25;9- TR Y
PROJECT PROPOSAL Trru: Of"lcer swcla. DrO}ec:., T ; ; e |
SUBMITTER NAME Suc'n Law, L Iah Waz.'lom, An'vla Acmn
susurrrza ci.—lja— = ST ;'RbBA omm. = 5 G '

About this project

.-cnm (Thc HOWY d;cv:nbcl*m togct Umdonc

Pruwdc officers with funding to take on projects (only wuth all offu.rr apptoralo that will benehl ERDBA wnthout req.nnng board

approval.
DESCRIPTION - (The WHAT) describe the project and scope: ' R T
ERDBA to fund up to S2000 for the year, 10 be used by ERDEA oﬂ-ccts for speciat pm;ects Access to thls funng mll require %!
majority approval of the officers.
BENEHI uO ER[JBA Uhc \\HY] hst beneﬁtgs) to tRm& andlor Members T e '
Ensures Ufﬁcers cap thew specal projects to Szk and altow ofﬁcers mcreased !lexlbmty !o serve the n.-gm vath a budget. i
REQU!REMENTS The NEEDI hst support needed to lmuane and complete pro)ect. ;
Ml pto;eusmusthalc proper roompts BT RS RS
Operational Budget B ST s 0
REVERUE - estimated number of attendees, fee to charge anc‘ gross revence to host andlor £R03A :
7ero
DXPENSES - estimated expenses, costs: B ET
SZOOOfonhcyr:ar ! RN N o -—-_ AR

NET BUDGET IMPACT TO ERDBA csumatcd
-52.000

Project Details / Logistics

SITE - Project Location:

noene

FQU lPMENT REQU!RED

none . . '
DATERS) fplease 1y o mmﬂm i a?'c{n{«fzz«zi_c?sv?zi i .: —\;@g N ® e A\
Other Comments: \ ’

none

Namooesdase. Confirmod by Exec Officer.

Dvrector 5 ~ -
Circio Vote: Yez Antain | Reascn for “No™ vote: » | Var 1091 %




Eastern Region Dragon Boat
Association

worn erdba net

Project Proposal / Request Form

. o ———a—— e ————— e— et e}

PROPOSAL FOR YEARI:)' | 2018

B - - e mes - e T - . e — - e e ——— - - - - o oearw - e -

PROJECT PROPOSAL TITLE: | ERDBA Director SAFESPORT Tralning

| SUBMITTER NAM... E!Lcn Law. Luﬁ Viasbiom, Ameh Acuna
SUBMITTERCLUB:  © ERDE%_?"YT._ 2 B : : _
About this project

ACT.ON - d’hc MOW' de:cnbe how t,o get rhls dcoe

Pay for Z i d-\-iduah ‘rom each member organization, all our ERDBA reps to participate in the SAFESPFORT Training. Cm: - S"O for
cach participant

: DESCRIPTION ﬂ’bo WHAT) doscnbo :he pro;cct and cope:

‘ SA‘ESPORT tralr-ng % the Industry s’aﬂdard for t-ammg leaurhm in sports prmms n heeping athletes safe thmugn awareness
i and education. This 15 a 50 minute, 3 module cnline program...when complete, you are presented with a certificate. Al 49 TEAMM
w.'x Olymmc lht onal Goverrmg aodaes require atl their roechcs tak- part in this program. Sponscrship requires ootrplcted 2

SE.NEHI O ERDBA - (The WHY} fist bencﬁt{s) to ERDBA andlor Mcmber..

i SAFSPOR' training is in line with the 5 year plan approved in 2016 where ZRDBA witl pro:mte kaderlmach minmg. The :

! definitions of team, teamwork, team bonding & constantly evolving. This trawming provides parameters and definstions through

; education and promoting awareness. The expectation is the creation of more nurturing environments to promote better
membenhip nctcn'v'n

-t

asoummsms - lThe nezm fist =uppm needed to lnibale and wmpieh project: :
Of"cers au'eadv llod out ‘*c program oaﬂncr .hxs month. Ne-d 3 fectors Lo approve thc und:ng to ensure participation. *
Operational Budget
{ REVENUE - estimated number of attendees, fee to charge and gross revenue to host and/or ERDBA: t
§ it
i Zero
—— e e e v —— S— - - =< St i
i EXPENSES estimau:d en)enses com :
57 50”v for tbe year, thiz should cover traning for at least 2 u\dmdua\s f'\:m each rmmber orgamzanon and cach mdmdual that 2
; represonts ERDVA on various bSDBF -.ommﬂccs znd the chairs of ERDBA commitiees. SAFESPORT charges SZO per anendee i
' NET BUDGET IMPACT TO ERDBA - estimated
it i - - g —— S—— . — .‘;
52 500 :
Project Details / Logistics
f SITE - Pro}ect Location: none - course taken ONLINE *
EQU!PMENT REQUIRED xn.emet access. Ind \ncn.ms are :nvcn an ERDBA ood-e to access the program.
; DATEB" 1phau oy nat 1o Conﬁin whh area me'mbefr events). Send certificates to s=cretary by July 1 2018 :
i Other Comments: Q’/ % ‘\ ‘6
T S, \ / \_\\'V\ ﬂt”
2 Contirmed by Exec Officer: yL)
Yea No Abetain  Reason for “No™ volo: My’r{ Ver 123118




Eastern Region Dragon Boat
Association

www. erdba.net

Project Proposal / Request Form

PRDPOSAL FOR YEAR(:)’ 12018

e —— - - s e e e — - - ww

DROJECT PROPOSAL TITI.E | ERDBA Youth 25% Team Euby mﬁhp

t -

SUBNTTERNAME ﬂlenl.w Lcﬁiw Aneehmm
SUBMﬂTER CLUg: ERDBA ottrcors

e e et et et e St Sttt et

About this project ML

ACTION - {The HOW) describe how to get this dene:

: Lowr.-r the burden of the entry fee to youth team:

D:SCRIPT!CR »”he WHAT y descnbc thc pro)ect and mpe

ERDBA to prcndc fundfng up to 56000 o be used by Jr teams in ERDBA eveots up t.o 25! o! the team’s eﬂtry fee GWN event.. |
i ! Richmond and Mercer agreed to MATCH the ERDBA 25% donation - which means ERDBA Jr team entries into this cvent represents a
i ‘0% reduclm of the e'n-y fee.

—— S S P T T —— — v ——

i B‘ NE‘IT TO EPDBA ("hc WH"'] IBL bcnc"tlsl zo rRDﬁn rd)or .’)crrbe’s

B‘{ relieving the Jr teams from & postion of the entzy fee, tfw hope 13 for mcre teams to pamcwte in racing. :
f RCQUIREMENTb (The NEED) list support noeded %o initiate and complete project: ,

; Jr Team defined as a minimum of 14 paddlers 23 of age or younger paddling ON THE B(MT o Qsaldy for the ERMA fmdxng. Tr.-am
musl con:act our I reav,fer to ..on‘-m' thcy paxd thcar entry fcc 5% cntry fee to thc cvcm.

Operational Budget

S —— Ty ——. —

; REVENUE - estimated n'..r'\bcr of at:c-adcc:. fcc to charge a'xd gross reveaue to host andlor ERDBA. £

; Zero

i EXPCNSES cst‘mat«l expenses, costs:
S6,000 fot the year

NET BUDGET IMPACT Tu FRI‘SA es tlm.*.r.cd‘

L T

£ -$6,000

L T

...... et e e

SIT‘ Pmiect Loca'xon

Tcams must prepay their entry fee at lf:.*.st 2 weeks in ad vance of lhc event. -«"d then notdy our treasurer they L'l.ul Lo use lhe
&PJ)BA 25% team cn‘w f¢\ «Don.or'.hlp

Q‘)!PMENT REQU IRFl ’

'ﬂeﬂc

DA"EL -pieasc tr'y no: o coaﬂ‘r:' wi‘“ area member e

none

(')the-r C mm-nts

ERDJ\M J'teer*sp«sorsm medatssooomha




