Eastern Region Dragon Boat
Association

waw.erdba.net

Project Proposal / Request Form
PROPOSAL FOR YEAR(s): 12019
PROJECT PROPOSAL TITLE: 2 conchieng seminars
SUSMITTER NAME: ‘Ellen Law
SUBMITTER CLUB: ERDBA Cfficers

About this project
ACTION - (The HOW) descnibe how to get this done:
» 2 club team members submit requests to VP to host a coaching seminar. Minimum of 8 attendees.
DESCRIPTION - (The WHAT) descnbe the project and scope:

» Clinician facilitated discussions and while introducing tools to hetp individuals improve thetr coaching skitls. Discussions stu
inctude Safesport, Pomtive coaching alhance approach, safe training and how to work towards maintaining healthy paddling
techrigues.

+» Include a 90 munaste presentation on SafeSport
. Includcprc mmrmm Jor disoussion during the session,

: BENEFIT TO ERD&A - (The WHY) List benefit{s) to ERDBA andfor Members:

s  Provide training opportunibes to regional team leaders. Build the sport by making & positive expernience for racers with
trasined coaches and hopefully greater retention.

REQUIREMENTS - (The NETD) Ust support needed to initiate and complete project:
» Room to house 10-20 atiendess

Operational Budget

REVENUE - esnimated number of attendees, fee to charge and gross revenue to host andlot ERDBA:

« Free to members of ERDBA programs, S75 fee to those who aren’t.

EXPERSES z mtlm-ﬂvd oﬁmes. costs:

« Provide travel, meals and housing (if l'\(‘l’dt‘d] fora TFM UQA m\rh to cmdx-t a day lotg sr-rrunar wp tn 6 i'ar;
NET ANNUAL BUDGET IMPACT TO ERDBA - -51,500

Project Details / Logistics {g \\
SITE - Project Location: - ERDBA team site. \‘7)
EQUIPMENT REQUIRED: - Room for seating from 10-20 0

\

DATE(s) (please try not to conflict with area mesmber events): TBD by host club and kity m()lbb
Other Comments. None Q GJ
}PV 0 ’3\
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