Eastern Regional Dragon Boat
Association

www.erdba.net

Project Proposal / Request Form

PROPOSAL FOR YEAR{s): 2018 and 2019
DROJECT M&L :l'lTLE : ERoes ~L.ncu*x,, 2 race officials climc v > Y o3
SUBMITTER NAME: ! Etten Law

SUBMITTER CLUB: | ERDBA Officers

About this project

m:non {(The HOM) emﬂbe how to gct this donc

— s sataa: - P— e

Sponsor one ERDEA race ofﬁcual’s clinic in 2018 and one in 2019

DESORIPTION (l’hc NHAT) dascriho the projoct and scope:

ERDBA pays SSW USDBF to fun ane race olbc:.als' clime in 2018 and another ssoo in 2019 for a chmc in 2019

BENEFIT TO ERDBA - (The WHY) nst benemu) to ERDBA nudfor Members:

Support cducwon and dcvcbopm-st of mrmbcr*

REW!REIENTS (The NEED) list upport noodod to mmato and compm proioct.

Sccurc a host Lommn. minkmum of 8 attmdeef fmm member c!ubs to commit and ensure avaﬂabshty of chnicians

REVENUE .stlmt.d rnumber of attondees, fee to chargo and gross revenue to host andior !RDBA
‘No fee to aueodeqs who are members of ERDBA membership.
EXPENSES - oshmn!od cxponus, costs:

S500 - thns reprasents the minimam nur“ber of paid attendees inwhich USDEF will host 3 race officals climc, 525 for additional
handouts rf ERDBA attcndoos cwoocd 10

NET BUDGET IMPACT TO ERDBA - extimated:

SSOO fundmg perycar

Project Details / Logistics

SITE - Project Location:

 ERDBA

—.E;IolPH!NT REQUI.;!!-D:

Room o accommeodate 10-20 from 10-3PM

DATE(s) (please try not to conflict with area member events):
February - Oct, 2013

om;r éommonts: »

Thes reprasents.an ERDEA miEsion 1 help grow the sport throagh educaion and development.

Ve,




Eastern Region Dragon Boat
Association

www erdba, net

Project Proposal / Request Form
PROPOSAL FOR YEAR(s): 2015
PROJECT PROPOSAL TITLE: HOST USDBF AGM - Philly or IC
SUBSUTTER NAME: Ellen Lawr
SUBMITTER CLUB: ERDBA Officers

About this project
ACTION - (The HOW) describe how to get this done:
=  Subenil progosal to host the 2019 USDEF AGM in ERDBA
DESCRIPTION - (The WHAT) desuribe the preject and scope:
¢ Secure 3 room and provide breakfast and lunch refreshments for all attendees
BENEFIT TO ERDBA - {The WHY} list benefit(s) o ERDBA and/or Members: -
e Provide opportunities for members to it in cn @t USDBF meeting,
REQUIREMENTS - (The KEED) list support needed Lo initiate and compiete project:

*  Secure aroom with .Cain. 1§ ier 20-3-, access to free wifi and electnicity

Operational Budget

REVENUE - estimated number of attendees, fee to charge and gross revenue to host and/or ERDBA: ZERO
EXPENSES - estimated expenses, costs:
e 51,7150 for room {approx S400), refreshments and copies (approx 25 x 530}

NET ANNUAL BUDGET IMPACT TO EROBA - estimated: capped at $1,150

Project Details / Logistics

SITE - Projcc: Location:
- *33 in Phitly or T*c WHARF at Washington DC

EGUIPMENT REQUIRED:
. r\L\.C» toa 'oom with seating for 20-30, access to free wifi and slectsicity )$ '
DATEcs) (please try not to conflict with area member svents):

o February 23, 20

Other Comments; If aporoved. the officers will work to schedu day of thain 9 on 2/24¢ 19 a\ ocation.

L - “.“

Uirector nanma/dale Confirmed by Exoc OfMicer! v/

Cirche Wote:  Yes  No  Absian  Reason for “No' vote Ve 101738



Eastern Region Dragon Boat
Association

www. erdba.net

Project Proposal / Request Form

PROPOSAL FOR YEAR(s): 2019

PROJECT PROPOSAL TITLE: . Speing and Fall ERDEA AGM
SUBMITTER NAME: Siestaw
SUBMITTER CLUB: ' ERDBA Officers

About this project

ACTION - (The HOW) describe how to get this done:
= Provide furing for ERDBA 2019 Spring and Fall AGM

DESCRIPTION - {The WHAT) describe the project ahd scope:

s  Each year ERDBA officers, Directors and membership need this opportunity to meet and get updates on regional activitics.
Funding will provide reimburserments for facility rental costs, lunch refreshments for attendees and travel reimbursement for
cfficers.

BENEFIT TO ERDBA - {The WHY) 1 benefitis) 1o ERDBA and/or Members:

« Ensures AGMS are funded to allow face-to-face meetings

REQUIREMENTS - (The NEED) iist support needed to initiate and complete project:

o Member support to provide host sites.

Operational Budget | A e
REVENUE - estimated number of attendees, fee to charge and gross revenue to hast and/or FRDBA: None

EXPENSES - estimated expenses, costs: $1400 total funding for the two meetings.
NET ANNUAL BUDGET IMPACT TO ERDBA - estimated: 51400

Project Details / Logistics

SITE - Project Location:

* ERDBA team site.

EQUIPMENT REQUIRED:

»  Roon for seating 70-20 ationdees, poveer and phone/wifi/cell access for a conference phone setup
DATE(s) {picase try not to conflict with area member oventsi:

o Prescason, Post soason
Other Comments: None

P 102518




Eastern Region Dragon Boat
Association

www.erdba net

Project Proposal / Request Form

PROPOSA!. FOR YEAR(s): 2019

PROJECT PROPOSAL TITLE: 3 stewring <linis
SUBMITTER NAME: Slen Law
SUBMITTER CLUB: ERDBA Officers

About this project
ACTION - (The HOW' describe how to aet this done:

s 3 clud team members submit requests to the ERDEA.net contact page and schedule a steerning training day, Munt secure &
minimun of 5 candidates.

DESCRIPTION - (The WHAT) describe the project and scope:

o qualified clinicians to conduct a day of traming up to 6 hours. AL least 1 hour per group.
s Lewvel for practices = offer tools to steer practice
« Level for races = offer tools, suggestions for preparing for steering in a race

BENEFIT TO ERDBA - [The WHY) list benefit{s) to ERDBA and /or Members:
e Provide opportunities for members to get format coaching on steering.
REQUIREMENTS - (The NETD} l1st support needed to initiate and complete project:

 Svolunteer paddiers, 1 dragon boat and 1 to 6 steering candidate per group. Total number of paddlers in boat NOT TO
EXCEED 14 for beginner steering session, but must have a minimum of 18 far experienced steering sessions.

Operational Budget

REVENUE - cstimated numbter of attendaes, fee 0o charge and gross revenue o hast and/or ERDBA:
s Free o members of ERDEA programs, 525 fee to those who aren't

EXPENSES - estimated expenses, costs:

s Pay cost of clinician travel, meals and housing {if needed)

NET ANNUAL BUDGET WPACT TO ERDBA - -$1,500

Project Details / Logistics w |
SITE - Project Location: ! {

» ERDBA team site. WI Y
EQUIPMENT REQUIRED: ST 3 \))

- 20 padd e dragon m wlln calm waters O SOMe0ne oD SM’.‘ wuh wod.me m"medze o( tcr traffic and ml)a.

DATC(sJ (piease try not to confiict with arca member events;:

. TBD - x5 dctx:rmi::c'.: by the host organization and availability of clinicians.

ozmmmmlx} \/}7 “7 : Contirmod by Exoc

CycleVom: Yo: No  Abdan  Reacon for "No™ vote:




Eastern Region Dragon Boat
Association

waw.erdba.net

Project Proposal / Request Form
PROPOSAL FOR YEAR(s): 12019
PROJECT PROPOSAL TITLE: 2 conchieng seminars
SUSMITTER NAME: ‘Ellen Law
SUBMITTER CLUB: ERDBA Cfficers

About this project
ACTION - (The HOW) descnibe how to get this done:
» 2 club team members submit requests to VP to host a coaching seminar. Minimum of 8 attendees.
DESCRIPTION - (The WHAT) descnbe the project and scope:

» Clinician facilitated discussions and while introducing tools to hetp individuals improve thetr coaching skitls. Discussions stu
inctude Safesport, Pomtive coaching alhance approach, safe training and how to work towards maintaining healthy paddling
techrigues.

+» Include a 90 munaste presentation on SafeSport
. Includcprc mmrmm Jor disoussion during the session,

: BENEFIT TO ERD&A - (The WHY) List benefit{s) to ERDBA andfor Members:

s  Provide training opportunibes to regional team leaders. Build the sport by making & positive expernience for racers with
trasined coaches and hopefully greater retention.

REQUIREMENTS - (The NETD) Ust support needed to initiate and complete project:
» Room to house 10-20 atiendess

Operational Budget

REVENUE - esnimated number of attendees, fee to charge and gross revenue to host andlot ERDBA:

« Free to members of ERDBA programs, S75 fee to those who aren’t.

EXPERSES z mtlm-ﬂvd oﬁmes. costs:

« Provide travel, meals and housing (if l'\(‘l’dt‘d] fora TFM UQA m\rh to cmdx-t a day lotg sr-rrunar wp tn 6 i'ar;
NET ANNUAL BUDGET IMPACT TO ERDBA - -51,500

Project Details / Logistics {g \\
SITE - Project Location: - ERDBA team site. \‘7)
EQUIPMENT REQUIRED: - Room for seating from 10-20 0

\

DATE(s) (please try not to conflict with area mesmber events): TBD by host club and kity m()lbb
Other Comments. None Q GJ
}PV 0 ’3\

Circie Vofr: Yoz No  Abstain  Reeson for "No™ vofe: o 10253



- Eastern Region Dragon Boat
Association

www.ercbanet

&

""'Vliuﬁ“i

Project Proposal / Request Form

PROPOSAL FOR YEAR(s): L2019

PROJECT PROPOSAL TITLE:  Travel for ERDAA USDEF Directors to attend LSDEF AGM - Philly or DC
SUBMITTER NAME: Elien Law

SUBMITTER CLUB: ERDBA Officer

About this project
ACTION - {The HOW) describe how to get this done:
o Cower Travel experrses for all three ERDBA-based USDBF Directors to attond USDBF AGM in Philly or DC
DESCRIPTION - (The WHAT) describe the projoct and scope:
o Travel, housing, and meals for 2 nights and 2 dayﬁ for 3 ERDBA directors (Arrivai Friday might, depart Sunday)
BENEFIT TO [RDEA - {The WHY) tist benefit{s) to ERDBA and/for Membess: e TR 4 ¥

_s  Provide ERDBA’s USDRS directors an opportunity to have a face-to-face with the USDEF Baard of Directors and Officers. Easier
means to conduct full day of meetings.

REQUIREMENTS - {The REED) list suppoct needed to initiate and complete project:
« Early approval provides opportunity to secune cheaper flights.

Operational Budget
REVENUE - estimated mamber of attendees, fee to charge and gross revenue to host and/or ERDBA: ZERD
EXPENSES - estimated expuses, conts:

= Room wilth 1 director: Expenses capped at $950/51100, rcom with Z directors: expenses capped at swor'smb each, for Z night
stay (flights estimated at S280-340, 2 rooms at $170-250/night, meals at $65/person/day, $30/day airport parking, $30-
40/trip for Uber)

NET ANNUAL BUDGET WMPACT TO ERDEA - $2,150-Phaliy/S2700-0C

Project Details / Logistics

SITE - Project Location:

e TBDn Philty / Wharf Marne Police meeting room
EQUIPMENT REQUIRED:

DATE(s) [please t7y not to conflict with arca member cvents):
e Event date: February 23, 2019 (travel~2/22, return 2724}
Other Commenis: none

Circle Yote:  Yes No  Absiar ° Resson for “Wo™ vots: \/ e 103194



Eastern Region Dragon Boat
Association

www.erdba net

Project Proposal / Request Form

PROPOSAL FOR YEAR(s): 2019

PROJECT PROPOSAL TITLE:  ERDBA Direceor SAFESPORT Training

SUBMITTER NAME: | Blien Law, Leigh Viasbiom, Aaqela Acuna, Samantha LeValley
SUBMITTER CLUB: ERDEA Officers

About this project
ACTION - {The HOW} describe how to get this done:
» Contact each memnber about this educational program and help promote participating in this program.
DESCRIPTION - {The WHAT] describe the project and scope:

s SAFESPORT training is the industry standard for training leadership in sports programs in keeping athletes safe thvough
awarsness and education. This is a 90 minute, 3 madule online program. When completed, participants are presented with a
ccmﬁcatc All USA Oh'mplc Nauonal Goveming &odles require all tbelr coad'm tdoepu'tin d'lspm;tam

BENEFTT TO ERDBA - |The WHY) USt benefitis! 1o TP.WA andlor Mcrrbcrs

e SAFESPORT trairdis is in line with the 5 year plan approved in 2016, where ERDBA will promote leader / coach training. The
definitions of team, teamwork, team bording is constantly evolving. This training provides parameters and definitions through
education and promoting awareness. The expectation is to ensure safe, nurtunng environenent for play and competiticn which
promotes better member retention.

REQUIREMENTS - (The NEED) hist support needed to imtiate and complete project: none. program active

Operational Budget
REVENUE - estimated musmber of attendees, fee to charge and gross revenue to host andfor ERDBA: ZERD
EXPE NSES L-.:bn-dled expenses costs:

* Frovide training kw 2 individuals from each ERDBA member, each indmdual that represents ERDBA on various USDBF
committees, and the chairs of ERDBA cormmitives. SAFESPORT charges 520 per altendee x 125, (55 members x 2 -« 110, 4
officers, 8 members of USDEF committecs, 3 ERDBA committee chsirs. |

NET ANNUAL BUDGET IMPACT TO ERDBA: -57500 for 2019

14 '
Project Details / Logistics ],A]
SITE - Project Location: none - course taken ONLINE {) \2
EQUIPMENT REQUIRED: \ \\ \&
o Intemet access, Imhnduais gmsl an ERDBA code to access the program, it the code, the participant asked S20
wlth theoir own crocm ard ERDBA Mll NOT resmburse anyone who paid with a credit card.

(\-/J\ \ q)\\%

LR ER

Diroctor mrﬂ 7 % Conbirmed bytx-cMav

Circha Wote:  Yes No Abatsin  Reason for "Wo™ vote:



Eastern Region Dragon Boat
Association

wan.erdba.net

Project Proposal / Request Form
PROPOSAL FOR YEAR(s): 2019
PRCJECT PROPOSAL TITLE: ERDBA Youth 25% Team Entry subsidy
SUBMITTER NAME: Ellen Law, wgh Viasblom, Angela Acuna, Samantha LeValley

SUBMITTER CLUB: H{J‘-'.A Officers

About this project

ACTION - (The HOW) describe how to get this done:

e Provide limited sponsorship to local youth teams to participate in ERDBA events
DE$CRiPTION {The WHAT) describe the project and scope:

o ERDBA to subsidize youth teams up to 56000 in ERDBA events up to 25% of the team’s entry fee.

» Reach out to ERDBA events to match ERDBA sponsorship which will result in a 50% reduction of the entry fee.
o Cap = 2 teams per club per evenl
e Youth team is described as a mnvimum of 14 mddmzsofageormveer.

BENEFIT T0O ERDBA - (TPI.‘ WHY) list bcncﬂtls) w ERWA andlor erbers

- Toa:ppcrldubumcmsrpro:mnmmhpmmwwwmwmmew
+ ERDBA member events that match the ERDBA donation show on the ERDEA website under race schedule.

REQUIREMENMTS - {The NEED) hist support needed to initiate and complete project:

e Jr Team defined as a minimum of 14 paddlers 23 of age or yourger paddling on the boat, to qualify for ERDBA funding.

e Teams must pay their entry foe at least 2 weeks in advances of the event and notify the ERDBA treasurer they plan to use the
ERDEA 25% team entry sponsorship.

e«  There will be some coordination required between event, team, and treasurer to figure out who ERDBA needs to pay the 25%.

Operational Budget R I s U

REVENUE - estimated number of attendees, fee to charge and gross revenue to ruost and/or tRDBA ZE_RO
EXPENSES - estimalod expenses, costs: CAP at $6000 for the year.
NET ANNUAL BUDGET IMPACT TO ERDBA: -$S6000 for 2019

Project Details / Logistics

SITE - Project Location: none - course taken Oﬂ:LINE
EQU!PMENT REQUIRED NONi

DATE(s) (please try not to con!hct with area membcr cvonts) NONE

Other Comments: ERDBA total Jr team sporsorship capped at 56,000 for 2019 Q O}Pdd}}/,

Circio Vate:  Yes  No Alwlsn | Ruseson for “No™ vobe: , Var4D 1136



