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Promoting Dragon boat from Maine to Virginia
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WHO ARE WE?

We are one of 4 regional members of the US Dragon Boat Federation (USDBF).
Founded in 1997, the ERDBA is a 501(c)3, non-profit charitable organization
committed to promoting the sport and culture of dragon boating in Connecticut,
Delaware, Maine, Maryland, Massachusetts, New Hampshire, New Jersey, New York,
Ohio, Pennsylvania, Rhode Island, Vermont, Virginia and West Virginia.

BOARD OF DIRECTORS

e Officers, each elected to 2 year terms by Directors
* President — Ellen Law, NJ Dragon Boat Club
* Vice President — Bob Mina, Philadelphia Dragon Boat Assoc
» Secretary — Liisa Reimann, Malia Paddling & Racing Club of Vt
* Treasurer — Nina Rebmann, Philadelphia Flying Phoenix

* Directors, each selected to 1 year term by their clubs
» 17 seats representing Team Members that vie for Club Crew bids
» 18 seats representing Team Members (recreational/festival level)
* 16 seats representing Race Organizers

ERDBA’s USDBF DIRECTORS

o Directors, each nominated by ERDBA president and approved by

Executive officers to 2 year terms
* Ellen Law, NJ Dragon Boat Club
 Jeff Kuhn, DC Dragon Boat Club
* Natalie Thomas, Pittsburgh Paddlefish
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ERDBA
2016 Accomplishments
Membership

e AGM
* Spring meeting introduced a new President and returning Secretary. The meeting discussed
the introduction of the 1° ERDBA regional championships, final updates.of the Festival
committee standards and the introduction of special projects which included budgeting and

the need to upgrade the by-laws.

*  Fall meeting acquired a quorum to enable passing of various new programs for the.region.
This'included approving the.entire.2017 operating budget.

* Membership

* Memberships grew by 4%
* Registrations increased 12% at ERDBA Festivals
» ERDBA teams increased their participation in ERDBA events by 22%

By the numbers

* Financials
* 2016 year end 524K cash balance
* 2016 Net Income 54k (151% improvement over 2015)

* Membership breakdown.
» 1/3 = 18 Festival or recreational programs
» 1/3 =17 Elite club teams that strive to win Regionals
* 1/3 =16 Race organizers

* Participation in ERDBA events.
* 18 member teams competed in the 2016 Regional Championships
* 300 medals awarded in 16" annual ERDBA indoor paddling regatta

* Breast Cancer Survivor Teams
* Of the 47 US registered members of the International Breast Cancer Paddlers Commission
(IBCPC), 10 are ERDBA members. Most plan to attend the 2018 edition of the IBCPC

championships in Florence, Italy
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ERDBA

2016 Accomplishments

Member Experience

* Hosted 1st ERDBA Regional Championship

e Sponsored 16" annual ERDBA indoor Regatta — free to members

* Implemented “Peer checking” to check rosters
* Successful rollout of the “Peer checking process” provided at zero cost and zero resources

to the racer and host. Provided easier roster checking at marshalling.

* Hosted 6 “Meet and Greet” conference calls
* Provided the membership community an opportunity to share comments, issues about

dragon boating and other general thoughts.

Administrative Responsibility

* 51 Directors in Regional Strategic Decisions
* Achieved 98% response from members to identify directors

* Received 74% response from directors on decisions to approve the 5 year strategic plan, 5
year budget and a project proposal form.
* Successful rollout of advanced Financial tools
* Developed a “project-based” budget. Directors approved all discretionary expense items
for 2017 in November 2016.

* By-Laws Committee
 By-laws committee tasked to deliver a draft to the Board of Directors by 1% Quarter 2017.
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2016 Accomplishments
Active Committees
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* Race Committee
* Successful roll out of our first Regional Championship. Teams needed their clubs to have

competed in at least 2 verified events to qualify. Directors approved the 2017 edition to

follow the 2016 model.

* Communications Committee
* ERDBA.net website has become a reliable resource for members. Includes the latest

updates from USDBF and maintains most current regional updates.

* BCS + Supporter Committee
» Tasked by a Project proposal to propose a new racing division to allow female

supporters to race with BCS paddlers.

* Youth Scholarship Committee
* Tasked to develop a selection process for 6 TEAM USA youth recipients to receive $500

each.

2017 Wish List
* All Star Program

* Bucks County DBF agreed to start this program which is designed to help provide event
exposure and new experiences for recreational members to get elite level coaching.

* Race Official’s Clinic 3-26-17
* NJ Dragon Boat Club will host a USDBF Race Officials’ clinic. Seeking 10 signups to ensure

clinic roll-out with to local International Level 2 Race Officials.



