2016 President’s
ANNUAL REPORT
Promoting Dragon boat from Maine to Virginia
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WHO ARE WE?

Founded in 1997 to cover the entire US Eastern Seaboard, we now cover 14 states
from Maine to Virginia, Ohio to Long Island and DC.

Board of Directors: 4-Officers, 51 Directors

USDBF Directors include 3 assigned by ERDBA

2016 Accomplishments

AGM = Spring and Fall

Membership

ERDBA membership growth

Increased Registrations at ERDBA festivals

ERDBA teams increased participating in ERDBA events

15 ERDBA Regional Championship

16" annual ERDBA indoor paddling regatta

Implemented “peer checking” for ERDBA teams qualifying for Regional
Championships.

Hosted 6 “meet and greet” conference calls

5 year strategic plan and 5 year budget approved by the Board of Directors
Implemented a Project Proposal form for directors to evaluate spending programs
2017 Budget approved by Oct 2016 by the Board of Directors

Implemented new ERDBA travel expense policy

Standing Committees: Race, Communication, By-Laws

New Committees: BCS+Supporter, youth scholarship, ethics

By the Numbers

Membership breakdown — festival vs club crew vs race organizers

Participation

* 18 teams competed for 2016 ERDBA Regional Championship title

* 200 participants, competed in 550 spots to vie for piece of the 300 medals
awarded at the 16" indoor paddling regatta.

* 5 member teams competing in the March Pan Am Championships

* 10 of the registered 47 members of the IBCPC are ERDBA members.

2017 Wish List

Amended By-Laws
Spring Race Officials clinic
All Star program



