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Eastern Regional Dragon Boat Association
2018 ANNUAL REPORT
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WHO ARE WE?
* Founded in 1997 to cover entire US Eastern Seaboard, we now cover 14 states
from Maine to Virginia, Ohio to Long Island and DC.
* Board of Directors: 4 Officers, 53 Directors
+ USDBF Directors include 3 assigned by ERDBA

2018 Accomplishments

» Held general meetings at 2 new locations: New Hope, PA and in Boston

+ ERDBA membership grew by 5%

» 3rd ERDBA Regional Championship

« 18™ annual NYC indoor paddling regatta spawned 4 others regattas in region

* Ambassador program grew to include the many items now in the 2019 budget
approved in November 2018 by the ERDBA BOD.
» Free coach seminar, free safe sport training, free steering clinics 25% subsidy

for all Jr teams at ERDBA events,9 ERDBA events agreed to match our subsidy.

» Directors approved a process for the appointment and selection of USDBF
committee and board representatives from ERDBA

« 3" year of operating from line-item budget approved by our directors.

* Online registration and payment now available for membership renewals

» Greater use of ERDBA Director Face Book page

* Rolled out the ERDBA Coaching Seminar.

* Rolled out Safe sport training, online confidentiality agreements for ERDBA reps

» Conducted member meet-n-greets for special groups and CCWC-bound teams.

By the Numbers
* 3 Club crews accepted the ERDBA Stipend for CCWC - bound crews
* 6 youth teams applied for the ERDBA 25% subsidy
» 16 crews from ERDBA among 40 USA BCS crews participating in Florence IBCPC.
» 17 of the 63 USA crews in the Szeged CCWC were from ERDBA
* 18 of our 22 - 5 year plan initiatives achieved
* 53 members
* 57% increase in budget allocated towards free membership development.

2019 Wish List
« Update our 5 year plan, currently in it's 4" year.
« Grow our initial revenue stream
* Host Spring Race Officials clinic, 2 Free Coaching Seminars, 3 free steering clinics
« Reach the $6k Cap our youth subsidy, have every club safe sport trained
* Issue 1 grantin 2019 for 2020.
* Issue quarterly news briefs to BOD



