ERDBA.QB?2
03/19/21 Profit and Loss Budget Overview
January through December 2021

Jan - Dec ...
Ordinary Income/Expense
Income
Program Services - Income
Regional Championship
Regionals - medals -1,734.00
Regional Championship - ... 2,000.00
Total Regional Championship 266.00
Total Program Services - Inc... 266.00
Membership Dues
credit card fees -9.00
Membership Festival Dues 600.00
Membership Club Dues 600.00
Total Membership Dues 1,191.00
Total Income 1,457.00
Gross Profit 1,457.00
Expense
Program Services
Sponsorship - Jr Teams 12,000.00
Training
Member Dev - Steering 1,500.00
Member Dev - SafeSport 2,340.00
Training - Race Officials 950.00
Total Training 4,790.00
Total Program Services 16,790.00
Purchases 500.00
Meetings
ERDBA AGM 0.00
USDBF AGM - travel 0.00
Hall of Fame Luncheon 600.00
Total Meetings 600.00
Operations
P.O. Box Rental 154.00
Computer and Internet Expe... 119.00
Postage and Delivery 25.00
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ERDBA.QB2

03/19/21 Profit and Loss Budget Overview
January through December 2021

Office Supplies
Printing and Reproduction

Total Operations

Dues to Others
Dues to USDBF

Total Dues to Others

Insurance Exp -Liability, D & O
Travel Expense
Meals and Entertainment

Total Travel Expense
Total Expense
Net Ordinary Income

Net Income

Jan - Dec ...

100.00

75.00

473.00

4,000.00

4,000.00
1,120.00

200.00

200.00
23,683.00
-22,226.00

-22,226.00
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Eastern Region Dragon Boat
Association

www.erdba.net

Project Proposal / Request Form

PROPOSAL FOR YEAR(s): 2021
PROJECT PROPOSAL TITLE: : 1 perpetual ERDBA Championship Banner

SUBMITTER NAME: Ellen Law, Silvia Lee, CW Louie

SUBMITTER CLUB: ERDBA Officers

About this project

ACTION - (The HOW) describe how to get this done:

e  Purchase one perpetual ERDBA Championship banner for display at ERDBA regional championships

DESCRIPTION - (The WHAT) describe the project and scope:

e ERDBA championship banner will have updated list of ERDBA champions starting with first regional in 2016.

BENEFIT TO ERDBA - (The WHY) list benefit(s) to ERDBA and/or Members:

e Provide a historical record of past champions. Hope to add value to the event for participants.

REQUIREMENTS - (The NEED) list support needed to initiate and complete project:

e  Accurate records of past champions.

Operational Budget

REVENUE - estimated number of attendees, fee to charge and gross revenue to host and/or ERDBA:

e NONE

EXPENSES - estimated expenses, costs:

e 500 for an outdoor vinyl banner listing past champions with room for future ones.

NET ANNUAL BUDGET IMPACT TO ERDBA - estimated: - $500

Project Details / Logistics

SITE - Project Location: ERDBA team location

EQUIPMENT REQUIRED: NONE

DATE(s) (please try not to conflict with area member events): NA

Other Comments: Though Budgeted in 2020, not used.

Director name/date: Confirmed by Exec Officer:

Circle Vote: : Yes No Abstain Reason for “No” vote: Ver 10.23.18




Eastern Region Dragon Boat
Association

www.erdba.net

Project Proposal / Request Form

PROPOSAL FOR YEAR(s): 2021
PROJECT PROPOSAL TITLE: : ERDBA Inaugural Hall of Fame Luncheon

SUBMITTER NAME: Ellen Law

SUBMITTER CLUB: ERDBA Officers

About this project

ACTION - (The HOW) describe how to get this done:

e  Funding ERDBA 2021 Hall of Fame Luncheon and awarding inductees

DESCRIPTION - (The WHAT) describe the project and scope:

e Initiate a 2-3 year cycle of awarding honorees. Suggestions and process developed by the ERDBA Hall of Fame Committee.
Composed of current and past ERDBA presidents. Luncheon to take place after the AGM.

BENEFIT TO ERDBA - (The WHY) list benefit(s) to ERDBA and/or Members:

e  Opportunity to thank our legacy, those who helped build ERDBA into the organization it is today.

REQUIREMENTS - (The NEED) list support needed to initiate and complete project:

e Support the Hall of Fame Committee. They will have a homination process, timeline and

Operational Budget

REVENUE - estimated number of attendees, fee to charge and gross revenue to host and/or ERDBA:

e 5900 - Expect 30+attendees to pay $30 to attend the catered affair.
EXPENSES - estimated expenses, costs: $1500 - $300 for awards, $1200 for refreshments, $0 for facility
NET ANNUAL BUDGET IMPACT TO ERDBA - estimated: - $600

Project Details / Logistics
SITE - Project Location: TBD

EQUIPMENT REQUIRED: Room for 30-40 attendees, maybe a video slide show projector?

DATE(s) (please try not to conflict with area member events): Saturday, September 18, 2021

Other Comments:

Director name/date: Confirmed by Exec Officer:

Circle Vote: : Yes No Abstain Reason for “No” vote: Ver 10.23.18




Eastern Region Dragon Boat
Association

www.erdba.net

Project Proposal / Request Form

PROPOSAL FOR YEAR(s): 2021

PROJECT PROPOSAL TITLE: :ERDBA funding for 10 attendees to a USDBF race officials clinic
SUBMITTER NAME: Leigh Vlasblom

SUBMITTER CLUB: ERDBA Officers

About this project

ACTION - (The HOW) describe how to get this done:

e Sponsor 10 attendees to a USDBF race official clinic

DESCRIPTION - (The WHAT) describe the project and scope:

e USDBF facilitates virtual Race Official training clinics at $95 per attendee. Training provides attendees with the first steps in
acquiring USDBF race official certification.

BENEFIT TO ERDBA - (The WHY) list benefit(s) to ERDBA and/or Members:

e Support education and development of ERDBA members.

REQUIREMENTS - (The NEED) list support needed to initiate and complete project:
e NONE

Operational Budget

REVENUE - estimated number of attendees, fee to charge and gross revenue to host and/or ERDBA:

e no fee assessed to first 10 ERDBA member attendees.

EXPENSES - only the registration fee

NET ANNUAL BUDGET IMPACT TO ERDBA - estimated: - $950 for 2021

Project Details / Logistics

Other Comments: Fulfills ERDBA mission to help grow the sport through education and development

Director name/date: éConfirmed by Exec Officer:

Circle Vote: ;Yes No ;Abstain ;Reason for “No” vote: ;Ver10-23~18
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Project Proposal / Request Form

PROPOSAL FOR YEAR(s): 2021
PROJECT PROPOSAL TITLE: 3 steering clinics

SUBMITTER NAME: Ellen Law

SUBMITTER CLUB: ERDBA Officers

About this project

ACTION - (The HOW) describe how to get this done:

e 3 club team members submit requests to ERDBA.net contact page and request dates and sites to schedule a steering clinic.
Minimum of 5 candidates.

DESCRIPTION - (The WHAT) describe the project and scope:

e Qualified clinicians assigned to conduct a day of training up to 6 hours. 1 hour per group.
e Level for practices = offer tools to steer practice
e Level for races = offer tools, suggestions for preparing for steering in a race

BENEFIT TO ERDBA - (The WHY) list benefit(s) to ERDBA and/or Members:

e Provide opportunities for members to have access to formal coaching on steering

REQUIREMENTS - (The NEED) list support needed to initiate and complete project:

e 8 volunteer paddlers, 1 dragon boat and up to 6 steering candidates per group. Total number of paddlers for steering session
NOT TO EXCEED 14 for beginner session, but must have at least 18 for experienced steering sessions.

Operational Budget

REVENUE - estimated number of attendees, fee to charge and gross revenue to host and/or ERDBA:

e Free to members of ERDBA clubs, $25 fee to those who aren’t.

EXPENSES - estimated expenses, costs:

e Pay cost of clinician travel, meals and housing (if needed)

NET ANNUAL BUDGET IMPACT TO ERDBA - estimated: - $1,500

Project Details / Logistics
SITE - Project Location: ERDBA team location

EQUIPMENT REQUIRED: 20 paddler dragon boat, with calm waters or someone on site with working knowledge of water traffic.

DATE(s) (please try not to conflict with area member events): TBD by host club and availability of clinicians

Other Comments: NONE

Director name/date: Confirmed by Exec Officer:

Circle Vote: : Yes No Abstain Reason for “No” vote: Ver 10.23.18
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Project Proposal / Request Form

PROPOSAL FOR YEAR(s): 2020, 2021
PROJECT PROPOSAL TITLE:  ERDBA Director SAFESPORT Training

SUBMITTER NAME: Ellen Law, Leigh Vlasblom, Heather Sullavin, Samantha LeValley

SUBMITTER CLUB: ERDBA Officers

About this project

ACTION - (The HOW) describe how to get this done:

e Contact each member about this educational program and help promote participation.

DESCRIPTION - (The WHAT) describe the project and scope:

e SAFESPORT Training is the industry standard for training leadership in sports programs and in keeping athletes safe through
awareness and education. This is a 90 minute, 3 module online program. When completed, participants are presented with a
certificate. This is the same program that All USA Olympic National Governing Bodies require all their coaches complete.

BENEFIT TO ERDBA - (The WHY) list benefit(s) to ERDBA and/or Members:

e SAFESPORT training is in line with the 5 year plan approved in 2016, where ERDBA will promote leader /coach training. The
definitions of team, teamwork, team bonding is constantly evolving. This training provides parameters and definitions through
education and promoting awareness. Though focused on youth programs, the expectation is to ensure safe, nurturing
environment for play and competition promotes better member retention.

REQUIREMENTS - (The NEED) list support needed to initiate and complete project:

*  Remind members to register on line via “www.erdba.net/devsafesport.html” to secure an access code to the course.

Operational Budget

REVENUE - estimated number of attendees, fee to charge and gross revenue to host and/or ERDBA: ZERO

EXPENSES - estimated expenses, costs:

e  Fund training for up to 2 individuals from each ERDBA member, each individual that represents ERDBA on various USDBF
committees, and the chairs of ERDBA committees. SAFESPORT charges $20 per attendee.

NET ANNUAL BUDGET IMPACT TO ERDBA - estimated: - $2,340 (125=55x2 ERDBA members, 5 new members of USDBF
committees, 2 new committee chairs) 2020 and $2340 for 2021

Project Details / Logistics

SITE - Project Location: none / course taken ONLINE

EQUIPMENT REQUIRED:

* Internet access. Individuals register via “www.erdba.net/devsafesport.html” to receive the ERDBA access code. Without the
code, the participant is asked to pay with own credit card. ERDBA will NOT reimburse anyone who paid with a credit card.

DATE(s) (please try not to conflict with area member events): 90 minute course can be taken anytime during 2020.

Other Comments: NONE

Director name/date: Confirmed by Exec Officer:

Circle Vote: Yes No Abstain Reason for “No” vote: Ver 10.23.18
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Project Proposal / Request Form

PROPOSAL FOR YEAR(s): 2020, 2021
PROJECT PROPOSAL TITLE: : ERDBA Non Discretionary Expenses

SUBMITTER NAME: Ellen Law
SUBMITTER CLUB: ERDBA Officers

About this project

ACTION - (The HOW) describe how to get this done:

*  Expenses required to conduct Organizational operations

DESCRIPTION - (The WHAT) describe the project and scope:

e $3000 - Annual USDBF membership dues

e $1120 - Annual D&O Insurance with Jacka-Liquori Agency (3/5/20-3/5/21)

e $308 - P.0O. Box rental, New Hope (12/19/19-12/31/21)

e $400 - Misc Officer expenses (flyers, supplies, postage, misc travel)

e $44 - Namesecure.com ERDBA.net Domain name renewal (8/5/19-8/4/22)

*  $119 - Weebly 2 year starter site for Hosting ERDBA.net (12/10/20-12/9/22)
e $0 - Conference call service

BENEFIT TO ERDBA - (The WHY) list benefit(s) to ERDBA and/or Members:

*  Allows ERDBA to continue to provide member support during the year.

REQUIREMENTS - (The NEED) list support needed to initiate and complete project:

* Ensure these are renewed before expiration to ensure uninterrupted service.

Operational Budget

REVENUE - estimated number of attendees, fee to charge and gross revenue to host and/or ERDBA: ZERO

EXPENSES - estimated expenses, costs:

e $184 of the $4,991 represents 2020 payments for 2019 or 2022 activity.

NET ANNUAL BUDGET IMPACT TO ERDBA - $5,011

Project Details / Logistics

SITE - Project Location: none / course taken ONLINE

EQUIPMENT REQUIRED: NONE

DATE(s) (please try not to conflict with area member events): NA

Other Comments: NONE

Director name/date: Confirmed by Exec Officer:

Circle Vote: Yes No Abstain Reason for “No” vote: Ver 10.23.18




Eastern Region Dragon Boat
Association

www.erdba.net

Project Proposal / Request Form

PROPOSAL FOR YEAR(s): 2021

PROJECT PROPOSAL TITLE: : ERDBA Youth 25% Team entry race subsidy at ERDBA events
SUBMITTER NAME: Ellen Law, Leigh Vlasblom, Heather Sullivan, Linda Frusciano
SUBMITTER CLUB: ERDBA Officers

About this project

ACTION - (The HOW) describe how to get this done:

Provide regional support to local youth teams to participate in sanctioned ERDBA events.

DESCRIPTION - (The WHAT) describe the project and scope:

ERDBA to subsidize youth teams up to $6000 in 2021 in ERDBA events up to 25% of the team’s entry fee.

ERDBA officers will reach out to ERDBA events to match ERDBA subsidy which will result in 50% savings of the entry fee
Cap = 2 teams per club per event

Youth team is defined as a minimum of 14 paddlers of 24 years of age or younger.

BENEFIT TO ERDBA - (The WHY) list benefit(s) to ERDBA and/or Members:

Support clubs and events in promoting youth programs to participate in more events.

REQUIREMENTS - (The NEED) list support needed to initiate and complete project:

Jr team defined for this subsidy, is a team of a minimum of 14 paddlers in the boat of 23 years of age or younger.

Teams must pay their entry fee at least 2 weeks before the event and notify the ERDBA treasurer they plan to secure the
ERDBA youth team subsidy. Send a copy of the entry, with nhame of club and treasurer and the ERDBA Treasurer will issue a
check after the event.

Teams must notify race organizer they are requesting the “Festival Matching subsidy” of the ERDBA 25% youth subsidy. And
make own arrangements with the race organizer in securing the matching subsidy. This may be in the form of a check or
reduced payment.

Operational Budget

REVENUE - estimated number of attendees, fee to charge and gross revenue to host and/or ERDBA: ZERO

EXPENSES - estimated expenses, costs: CAP at $6000 for the year

NET ANNUAL BUDGET IMPACT TO ERDBA - estimated: -$6000 for 2021

Project Details / Logistics

SITE - Project Location: NONE

EQUIPMENT REQUIRED: NONE

DATE(s) (please try not to conflict with area member events): N/A

Other Comments:

Director name/date: Confirmed by Exec Officer:

Circle Vote: : Yes No Abstain Reason for “No” vote: Ver 10.23.18




Eastern Region Dragon Boat
Association

www.erdba.net

Project Proposal / Request Form

PROPOSAL FOR YEAR(s): 2021

PROJECT PROPOSAL TITLE: : ERDBA Regional championship subsidy for ERDBA youth teams @ 50%
SUBMITTER NAME: Ellen Law

SUBMITTER CLUB: ERDBA officers

About this project

ACTION - (The HOW) describe how to get this done:

e  Provide regional support to local youth teams to participate in the ERDBA regional Championship. AND to allow all youth
teams to qualify regardless of the adult teams in the club’s ability to qualify for ERDBA regional championships.

DESCRIPTION - (The WHAT) describe the project and scope:

e ERDBA to reimburse 50% of the ERDBA regional youth team’s entry fee to participate in 2021 ERDBA Regional championships.
e Youth team defined as a team with a minimum of 14 paddlers of 24 years of age or younger in all heats.
e Cap = 2 youth teams per club

BENEFIT TO ERDBA - (The WHY) list benefit(s) to ERDBA and/or Members:

e Support increased youth participation in the ERDBA Regional championships.

REQUIREMENTS - (The NEED) list support needed to initiate and complete project:

e Jr team must be a member of an ERDBA member in good standing

e Jr team as defined for this subsidy, is a team of a minimum of 14 paddlers in the boat of 24 years of age or younger for all
heats.

e Teams must pay their entry fee at least 2 weeks before the event and notify the ERDBA treasurer they plan to secure the
ERDBA youth subsidy for the regionals. Send a copy of the paid entry, with the club name and treasurer. ERDBA treasurer will
issue a check after the event upon verification they fulfilled subsidy requirements.

Operational Budget

REVENUE - estimated number of attendees, fee to charge and gross revenue to host and/or ERDBA: NONE

EXPENSES - estimated expenses, costs: CAP at $6000 for the event.

NET ANNUAL BUDGET IMPACT TO ERDBA - estimated: -$6,000

Project Details / Logistics

SITE - Project Location: 2021 ERDBA Regional championships - Mercer County Lake, NJ

EQUIPMENT REQUIRED: N/A

DATE(s) (please try not to conflict with area member events): 9/18/2021

Other Comments: NONE

Director name/date: Confirmed by Exec Officer:

Circle Vote: : Yes No Abstain Reason for “No” vote: Ver 10.23.18




