Project Proposal / Request Form

Eastern Region Dragon Boat

Association

www.erdba.net

PROPOSAL FOR YEAR(s): 2023 and 2024

PROJECT PROPOSAL TITLE: :Update perpetual ERDBA Championship Banner

SUBMITTER NAME: Ellen Law

SUBMITTER CLUB: ERDBA Officers

About this project

ACTION - (The HOW) describe how to get this done:

e Purchase one perpetual ERDBA Championship banner for display at ERDBA regional championships

DESCRIPTION - (The WHAT) describe the project and scope:

e Updates to ERDBA championship banner will be updated with 2022 and 2023 champions

BENEFIT TO ERDBA - (The WHY) list benefit(s) to ERDBA and/or Members:

e Update our historical record of past champions. Hope to add value to the event for participants.

REQUIREMENTS - (The NEED) list support needed to initiate and complete project:

e Accurate records of past champions.

Operational Budget

REVENUE - estimated number of attendees, fee to charge and gross revenue to host and/or ERDBA:

e NONE

EXPENSES - estimated expenses, costs:

e $100 for adding 2022 and 2023 champions to ERDBA championship banner

NET ANNUAL BUDGET IMPACT TO ERDBA - estimated: - $100 for 2023 and $100 for 2024

Project Details / Logistics

SITE - Project Location: Display at ERDBA 2023 and 2024 regional championships

EQUIPMENT REQUIRED: NONE

DATE(s) (please try not to conflict with area member events): NA

Other Comments:

Director name/date: %Confirmed by Exec Officer:

Circle Vote: %Yes §No éAbstain SReason for “No” vote:

Ver 10.23.18




Eastern Region Dragon Boat
Association

www.erdba.net

Project Proposal / Request Form

PROPOSAL FOR YEAR(s): 2023
PROJECT PROPOSAL TITLE: :ERDBA Dragon Saddle raffle for Safesport certificate holders
SUBMITTER NAME: Ellen Law

SUBMITTER CLUB: ERDBA officers

About this project

ACTION - (The HOW) describe how to get this done:

e Raffle off 6 Dragon Saddles to 6 ERDBA members that completed the SafeSport training. Raffle off at ERDBA Regionals, must be
present to receive these.

DESCRIPTION - (The WHAT) describe the project and scope:

e Identify each ERDBA member that completed the SafeSport training in 2021-2023 and select 6 individuals from that pool and
award them 1 dragon saddle.

BENEFIT TO ERDBA - (The WHY) list benefit(s) to ERDBA and/or Members:

e Support and promote SafeSport training

REQUIREMENTS - (The NEED) list support needed to initiate and complete project:

e Dragon Saddle recipients must be present, and must be a member of ERDBA members in good standing.

Operational Budget

REVENUE - NONE

EXPENSES - estimated annual expenses, costs: $210 for purchase of 6 dragon saddles

NET ANNUAL BUDGET IMPACT TO ERDBA - estimated: -$210 for 2023.

Project Details / Logistics

SITE - Project Location: 2023 ERDBA Regional championships - Mercer County Lake, NJ

EQUIPMENT REQUIRED: N/A

DATE(s) (please try not to conflict with area member events): 9/16/2023
Other Comments: NONE

Director name/date: iConfirmed by Exec Officer:

Circle Vote: Yes iNo iAbstain iReason for “No” vote: Ver 10.23.18




Eastern Region Dragon Boat
Association

www.erdba.net

Project Proposal / Request Form

PROPOSAL FOR YEAR(s): 2023

PROJECT PROPOSAL TITLE: :ERDBA Inaugural Hall of Fame Luncheon

SUBMITTER NAME: Ellen Law

SUBMITTER CLUB: ERDBA Officers

About this project

ACTION - (The HOW) describe how to get this done:

e Funding ERDBA 2023 Hall of Fame Luncheon and awarding inductees

DESCRIPTION - (The WHAT) describe the project and scope:

e |Initiate a 2-3 year cycle of awarding honorees. Suggestions and process developed by the ERDBA Hall of Fame Committee.
Composed of current and past ERDBA presidents. Luncheon to take place after the AGM.

BENEFIT TO ERDBA - (The WHY) list benefit(s) to ERDBA and/or Members:

e  Opportunity to thank our legacy, those who helped build ERDBA into the organization it is today.

REQUIREMENTS - (The NEED) list support needed to initiate and complete project:

e Support the Hall of Fame Committee. They will have a nomination process, timeline and

Operational Budget

REVENUE - estimated number of attendees, fee to charge and gross revenue to host and/or ERDBA:

e $900 - Expect 30+attendees to pay $30 to attend the catered affair.

EXPENSES - estimated expenses, costs: $1500 - $300 for awards, $1200 for refreshments, $0 for facility

NET ANNUAL BUDGET IMPACT TO ERDBA - estimated: - $600

Project Details / Logistics

SITE - Project Location: TBD

EQUIPMENT REQUIRED: Room for 30-40 attendees, maybe a video slide show projector?

DATE(s) (please try not to conflict with area member events): Saturday, September 17, 2022

Other Comments:

Director name/date: %Confirmed by Exec Officer:

Circle Vote: EYes ;No éAbstain ;Reason for “No” vote: éVer10.23.18







Eastern Region Dragon Boat
Association

www.erdba.net

Project Proposal / Request Form

PROPOSAL FOR YEAR(s): 2023

PROJECT PROPOSAL TITLE: :2 coaching seminar
SUBMITTER NAME: Ellen Law
SUBMITTER CLUB: ERDBA Officers

About this project

ACTION - (The HOW) describe how to get this done:

e 2 club team members submit a request via ERDBA.net contact page to host a coaching seminar. Minimum of 8 attendees.

DESCRIPTION - (The WHAT) describe the project and scope

e C(Clinician (s) facilitated discussions, while introducing tools to help individuals improve their coaching skills. Discussions will
include Safesport, Positive coaching alliance approach, safe training and how to work towards maintaining healthy paddling
techniques.

e Include pre-seminar assignments for discussion during the classroom session

BENEFIT TO ERDBA - (The WHY) list benefit(s) to ERDBA and/or Members:

e Provide training opportunities for members. Build the sport by making a positive experience for racers with trained coaches and
hopefully greater retention.

REQUIREMENTS - (The NEED) list support needed to initiate and complete project:

e (Classroom or meeting room to house 10-20 attendees.

Operational Budget

REVENUE - estimated number of attendees, fee to charge and gross revenue to host and/or ERDBA:

e Free to members of ERDBA clubs, $75 fee to those who aren’t.

EXPENSES - estimated expenses, costs:

e Provide clinician travel, meals and housing (if needed) for a TEAM USA coach to conduct a seminar up to 6 hours. Light
breakfast, lunch refreshments for attendees.

NET ANNUAL BUDGET IMPACT TO ERDBA - estimated: - $2,000

Project Details / Logistics

SITE - Project Location: ERDBA team location

EQUIPMENT REQUIRED: Room for seating from 10-20 with a bare wall or a screen for video review, access to electricity

DATE(s) (please try not to conflict with area member events): TBD by host club and availability of clinicians

Other Comments: NONE

Director name/date: %Confirmed by Exec Officer:

Circle Vote: EYes ;No éAbstain ;Reason for “No” vote: éVer10.23.18




Eastern Region Dragon Boat
Association

www.erdba.net

Project Proposal / Request Form

PROPOSAL FOR YEAR(s): 2023
PROJECT PROPOSAL TITLE: :3 steering clinics for 2023
SUBMITTER NAME: Ellen Law

SUBMITTER CLUB: ERDBA Officers

About this project

ACTION - (The HOW) describe how to get this done:

e 3 club team members submit requests to ERDBA.net contact page and request dates and sites to schedule a steering clinic.
Minimum of 5 candidates. up to 3 requests accepted for 2023.

BENEFIT TO ERDBA - (The WHY) list benefit(s) to ERDBA and/or Members:

e Provide opportunities for members to have access to formal coaching on steering, individual sessions = 15-20 min. greater if
time allows.

REQUIREMENTS - (The NEED) list support needed to initiate and complete project:

e 8 volunteer paddlers, 1 dragon boat and up to 6 steering candidates per group. Total number of paddlers for steering session
NOT TO EXCEED 14 for beginner session, but must have at least 18 for experienced steering sessions.

Operational Budget

REVENUE - estimated number of attendees, fee to charge and gross revenue to host and/or ERDBA:

e Free to members of ERDBA clubs, $25 fee to those who aren’t.

EXPENSES - estimated expenses, costs:

e Pay cost of clinician travel, meals and housing (if needed)
NET ANNUAL BUDGET IMPACT TO ERDBA - estimated: - $2,400 for 2023

Project Details / Logistics

SITE - Project Location: ERDBA team location

EQUIPMENT REQUIRED: 20 paddler dragon boat, with calm waters or someone on site with working knowledge of water traffic.

DATE(s) (please try not to conflict with area member events): TBD by host club and availability of clinicians

Other Comments: This program fulfills our regional Ambassador objective to tap regional resources to provide free training and
development for our regional membership. This program has consistently scored high on participant feedback.

Director name/date: %Confirmed by Exec Officer:

Circle Vote: EYes ;No éAbstain ;Reason for “No” vote: éVer10.23.18




Eastern Region Dragon Boat
Association

www.erdba.net

Project Proposal / Request Form

PROPOSAL FOR YEAR(s): 2023

PROJECT PROPOSAL TITLE: ERDBA Regional championship subsidy for ERDBA youth teams @ 50%
SUBMITTER NAME: Ellen Law

SUBMITTER CLUB: ERDBA officers

About this project
{ACTION - (The HOW) describe how to get this done:

Provide regional support to local youth teams to participate in the ERDBA regional Championship. AND to allow all youth teams
to qualify regardless of the adult teams in the club’s ability to qualify for ERDBA regional championships. :

;DESCRIPTION - (The WHAT) describe the project and scope:

0 ERDBA to reimburse 50% of a regional youth team’s entry fee to participate in 2023 ERDBA Regional championships.
0 Youth team is defined as a team with a minimum of 14 paddlers of 24 years of age or younger in all heats.
0 Cap = 2 youth teams per club

EBENEFIT TO ERDBA - (The WHY) list benefit(s) to ERDBA and/or Members:

0 Support increased youth participation in the ERDBA Regional championships. This funding supports approx 4 team entries.

EREQUIREMENTS - (The NEED) list support needed to initiate and complete project:

0 Jr team must be a member of an ERDBA member in good standing

i Jr team as defined for this subsidy, is a team of a minimum of 14 paddlers in the boat of 24 years of age or younger for all
i heats.

0 Teams must pay their entry fee at least 2 weeks before the event and notify the ERDBA treasurer they plan to secure the ERDBAE
i youth subsidy for the regionals. Send a copy of the paid entry, with the club name and treasurer. ERDBA treasurer will issue a
check after the event upon verification they fulfilled subsidy requirements.

Operational Budget

EREVENUE - estimated number of attendees, fee to charge and gross revenue to host and/or ERDBA: NONE

EEXPENSES - estimated expenses, costs: CAP at $2600 for the event.
INET ANNUAL BUDGET IMPACT TO ERDBA - estimated: -$2,600 for 2023

Project Details / Logistics

ESITE - Project Location: 2022 ERDBA Regional championships - Mercer County Lake, NJ

EEQUIPMENT REQUIRED: N/A

EDATE(s) (please try not to conflict with area member events): 9/16/2023

Director name/date: %Confirmed by Exec Officer:

Circle Vote: %Yes No %Abstain éReason for “No” vote: gVeMO.23.18




