Founded in 1997 to cover entire US Eastern Seaboard, we now cover 14 North Eastern
states from Maine to Virginia, Ohio to Long Island and DC.

2024 - Board of Directors: 4 Officers and 69 Directors (11 festivals, 50 clubs (w/8 club
festivals))
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Message from the President

The officers and | are extremely proud of the accomplishments of our member
clubs and festivals. Unique in the US, our members each have one seat on our
Board of Directors. This provides us with a greater range of input in how to serve
the region. Each year they decide on the programs to fund.

We operate with the goal of fulfilling the objectives of our 5 year strategic plan.

For 2024 we increase our funding to $5,000 in which to fund a Grant Committee
who decides on the amount and destination of the awards to our members.

We continue to acknowledging the benefit of festivals hosted by clubs, and we are
into the 2nd year of a 3 year experiment to waive the ERDBA annual festival
membership fee for festivals hosted by ERDBA club members in good standing.
This represents our appreciation to our member clubs who provide venues for our
members to participate.

Our membership grew by 12 as we welcomed 8 new clubs and 4 new festivals to
our membership roll. Our Festival members, 22 Dragons and GWN continue to add
venues in our region which is offering increased racing opportunities to our
members.

2024 represented another exciting season for our members. ERDBA raced in the
most events of any region at the IDBF Club Crew World Championships in
Ravenna and and took home the most gold medals (11) and silver medals (12) of
any region - in this the MOST successful CCWC for the US ever!

We look forward to continued membership growth and growing opportunities to
support our membership.

Ellen Law
ERDBA President
www.erdba.net



2024 Accomplishments
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Added 8 new clubs and 4 sanctioned ERDBA festival members.

Hosted 5 free steering clinics and 2 coaching workshops.

ERDBA Ambassador Programs:

*  Sponsored USDBF Race Officials training for 2 ERDBA members.

*  Sponsored 1 youth paddling camp with 20 participants, supported by 3 coaches.
Received a $3,960 USDBF membership rebate check (2024) and will plan to distribute
the full amount to clubs whose memberships generated these rebates.
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By the Numbers

3 ERDBA teams medaled at the 2024 Ravenna CCWC.
6 teams crowned 2024 ERDBA Regional Champions.

8th year committed to maintaining ERDBA as a SafeSport Community.

8 festival annual membership dues waived for 2024, as they are hosted by ERDBA
member clubs.

8 new clubs joined ERDBA.

11 gold medals won by ERDBA teams at the 2024 Ravenna IDBF World Club Crew
Championships.

15 teams competed in the 2024 ERDBA Regional Championships.

17 All Cancer and Breast Cancer member clubs.

20 sanctioned ERDBA festivals held in 2024, including Baltimore, Boston, Cleveland,
Cooper, Dragons on the Lake, Gilda’s So. Jersey, Hartford, HKNY, IDBR, Lake
Champlain, Laconia DBF, Mercer, North Beach, Paddle for Pink, Pittsburgh, Poconos,
Richmond, Solomon Islands, Springfield, and Regionals.

23 medals won by ERDBA teams at the 2024 IDBF Ravenna CCWC (11 gold, 12 silver).
29 individuals received funding to complete SafeSport training.

31 individuals (including 26 ERDBA members) attended one of the two free ERDBA
coaching workshops in 2024. Five non-members participated, each paying $25.
68.45% ($23K) of the ERDBA budget was allocated to youth programs, membership
training, and member recognition.

133 individuals (including 131 ERDBA members) participated in one of the five free
steering clinics in 2024. Two non-members attended, each paying $25.

2025 Wish List

Increase overall participation in ERDBA races,

Expand interest and participation in the 2025 ERDBA Regional Championships.
Enhance support for BCP, ACP, Paradragons, and military veteran members.
Strengthen ERDBA's reputation as a vendor-friendly organization.

Foster greater knowledge-sharing within the regional dragon boating community.
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ERDBA
2023 TEAMS at ERDBA Festivals

At Gilda’s South Jersey



