Eastern Region Dragon Boat
Association

www.erdba.net

Project Proposal / Request Form

PROPOSAL FOR YEAR(s): 2025
PROJECT PROPOSAL TITLE: :ERDBA Regional Championship waiver
SUBMITTER NAME: Ellen Law

SUBMITTER CLUB: NJDBC

About this project

ACTION - (The HOW) describe how to get this done:

e Fund an ERDBA Grant review committee to develop a process to review and select member clubs to award ERDBA Grant funds.
DESCRIPTION - (The WHAT) describe the project and scope

e Waive the $100 ERDBA Regional Championship entry fee for the first 40 teams that enter the September GWN Mercer races and
enter the 2025 ERDBA Regional Championship and the category.

BENEFIT TO ERDBA - (The WHY) list benefit(s) to ERDBA and/or Members:
e Promote participation in ERDBA Regional Championships.

e Originally, the $100 fee was intended to cover the cost of medals. However, with the championship's growing success and the
regional treasury's financial stability, this expense can now be covered by the Regional Treasury.

e Offering a free entry into the ERDBA Regional Championships is consistent with the ERDBA 5 year strategic plan to promote
competition and participation.

REQUIREMENTS - (The NEED) list support needed to initiate and complete project:

e Reports from GWN to tracking ERDBA entries to date.

Operational Budget

REVENUE - estimated number of attendees, fee to charge and gross revenue to host and/or ERDBA:

e ZERO revenue potential

EXPENSES - estimated expenses, costs:

e $400 estimated for a set of gold, silver and bronze medals per division. Assuming Premier, Senior A, B, C, D and BCP, ACP and
Para, Vet, U16, 18, U24 represents the maximum number of 12 divisions.

NET ANNUAL BUDGET IMPACT TO ERDBA - $4,000 expense to ERDBA Profit and Loss for 2025.

Project Details / Logistics

SITE - Project Location: Mercer GWN September Dragon Boat Races

EQUIPMENT REQUIRED: None.

DATE(s) (please try not to conflict with area member events): September 13, 2025 Mercer Regional Championships

Other Comments: NONE

Director name/date: éConfirmed by Exec Officer:

Circle Vote: %Yes No gAbstain gReason for “No” vote: §Ver10.23.18







